
STRATEGIC PLAN 2023-2026

VISION
Inspiring health. Transforming care. 
Driven by the needs of the community, we are committed to inspiring better 
health and transforming the treatment and care of people living with common 
medical conditions and diseases.

MISSION
To combine local purpose, national significance and global impact, by making  
and applying discoveries that translate to measurable improvements in health 
and healthcare.  
To radically improve the quality of life for all through our strategic network of 
world-class medical research centres and strategic partnerships.

STRATEGIC ADVANTAGES
•	 Close and productive relationship with the South 

Western Sydney Local Health District (SWSLHD). 

•	 Partnerships with multiple local and global universities 
including UNSW Sydney and Western Sydney  
University (WSU). 

•	 One institute with 3 strategic locations: Liverpool, 
Campbelltown (Macarthur) and Bankstown. 

•	 Embedded in a culturally and linguistically diverse 
(CALD) population of over a million, expected to  
grow 33% by 2031. 

•	 Strong med-tech industry relationships and 
partnerships. 

•	 Active participant in innovation precincts.

•	 World-class Clinical Trials Centre with commercial 
capability.

•	 Enduring foundational philanthropic partnerships.

STRATEGIC PILLARS

Focus Align Connect Compete

Focus our research 
Prioritise research that is compatible, 
competitive and impactful.

Resource at scale 
Increase external income. Increase 
proportion of funding derived from  
large-scale, team-based schemes. 

Attract the best 
Employ ‘magnet’ researchers while 
increasing income and output per 
researcher. 

Develop research infrastructure
Expand our support infrastructure and 
clinical trial capacity. Create effective 
spaces that promote collaboration and 
cross-pollination.

Prioritise SWSLHD needs  
Align research with local clinical service 
plans, targeted to large, distinctive,  
patient populations.

Work together 
Establish fluid and immersive work 
environments. 

Inspire our community 
Establish the Ingham Institute as a 
knowledge hub and as a trusted  
partner for the South Western Sydney 
community.

Advance our network model 
Establish ‘One Institute Multiple Sites’  
at Liverpool, Macarthur and Bankstown. 

Create synergies (research, 
education, clinical)
Develop on-site research-intensive clinics 
in areas of high research focus and  
SWSLHD priority. 

Take a precinct view 
Become the ‘gateway to health research’  
for the innovation precinct and industry  
at the Aerotropolis. 

Build our brand
Build awareness of the Ingham Institute 
importance and impact through strong 
communication platforms and proactive 
engagement.

Streamline functions 
Ensure operational efficiency to drive  
value and minimise administrative 
workload on researchers. 

Be open for business 
Develop a seamless research and business 
engagement model.

Implement Commercialisation 
Program 
Establish a formal entity for innovators 
from concept to commercialisation.

Nurture loyalty 
Nurture an enthusiastic workforce and 
create a culture of belonging for all  
our stakeholders.

Intention 
We are responsive and act  
boldly, knowing that research  
changes lives. 

Inclusiveness 
We advocate for and direct our 
efforts towards health equity. 

Importance 
We ensure relevance in all 
our endeavours.

Impact 
We evaluate success by applying 
our research and measuring 
improvements.

Integrity 
We operate with transparency  
in everything we do.

VALUES

Ingham Institute Liverpool
•	 Cancer
•	 Cardiovascular
•	 Neurology & Stroke
•	 Obstetrics
•	 Robotics, Medical Devices & Health Technology 

Ingham Institute Macarthur
•	 Addiction Medicine
•	 Diabetes & Obesity
•	 Indigenous Health
•	 Mental Health 
•	 Paediatrics & Child Wellbeing 

Ingham Institute Bankstown
•	 Ageing
•	 Orthopaedics & Musculoskeletal
•	 Rehabilitation
•	 Upper Gastrointestinal Surgery

RESEARCH CENTRES

Clinical Academic Units
Brain Injury   I  Child Psychiatry   I   Critical Care   I   Diabetes   I   Early Health   I   Emergency Medicine   I   Gastroenterology, Liver & Inflammatory Bowel Disease 

Gastrointestinal Viral Oncology   I   Immune Tolerance   I   Limb Preservation   I   Oral Health   I   Orthopaedics   I   Primary Health   I   Respiratory Medicine   I   Women’s Health

Cross-cutting Platforms
Allied Health   I   Anatomical Pathology & Genomics   I   Cell-based Disease Intervention   I   Clinical Trials   I   Commercialisation   I   Correlative Microscopy Facility 

Microbiology & Infectious Diseases  I   Nursing & Midwifery  I   Population Health   


